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guaranteed to make a positive difference

About US2U Consulting

US2U Consulting is a
forward-thinking
international Management
Consultancy offering key,
tailor-made management
solutions which make for
better business practice and
results in any organisation.
We guarantee to make a
positive difference.

The British Government
Department for Business and
Trade has awarded the
business Export Champion
status since 2020.

Typical Objectives

To enable each person to:

e Review personal and
company goals

e Review priority
development areas

« Receive a programme of
tailored training and
coaching sessions in line
with their priority needs

e Develop their
management toolKkit

e Agree and implement
development plans which
should develop individual
and team performance

Our successful growth has
been built on the ability of
our Consultants to
understand our clients’
business needs; designing
and delivering solutions to
make every organisation
more efficient and effective.

We have worked in both
public and private sectors
including in green energy,
technology, healthcare,
education, food, travel and
leisure and construction.

We deliver measurable
results and value for money.

Typical Approach

To deliver a series of four to
six tailored coaching sessions
for each person during an
agreed period of time.

Use key self-awareness tools
such as Belbin profiling to
enable greater understanding
of personal and team styles.

For your free trial, email
rachelb@us2uconsulting.com
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Our Aim

To provide coaching support
and guidance to key people,
to enable them to deliver
better personal and
organisational performance.

“We have been working
with US2U Consulting to
deliver some Executive
Coaching for key people in
our business as part of our
Leadership Development
Strategy. We have found
the coaching to be an
effective way of engaging
with our people and
enabling them to develop
leadership behaviours
which have enhanced the
performance of individuals
and teams.”
- Senior Director at an
Overseas Client of US2U
Consulting

us2uconsulting.com
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Why Work with US2U Consulting? | Our Brand Values

We pride ourselves on our
strong brand values which
lie at the core of our
business. These are the

i qualities that define and
and goals of each client. i differentiate the US2U

! Consulting experience.

¢ We have a diverse team of consultants with different
backgrounds, skills and experiences.

e We provide tailored solutions that suit the specific needs

e We deliver measurable results and value for money - we

will agree our critical success factors at the outset. o Tl GRS

e Inspirational

o Integrity

e Responsive customer
service

¢ Strong relationships

« Encouraging diversity

e Understanding client
needs

» We have a global reach and work with clients across
different sectors and countries.

e We have a strong commitment to corporate social
responsibility and ethical standards.
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Typical skill areas may include:

Teambuilding
Brand
Management
Communication
Skills
Leadership

Recruitment and
- understanding client needs

Online
Content -
Written and Commercial Managing
Video Focus Conflict

Find out more about what we do at us2uconsulting.com

: encouraging diversity and
é inclusion
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